


An example of what
can be achieved

Client: UK based SME firm in
services industry. Times survey
shows this is the 6th fastest
growing Pvt. Ltd. company
internationally. The company
wanted to take advantage of
the quality resourcing in India
available at a fraction of the
price but apprehensive as they
had never ventured into India.
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New office=facility established

Training the first batch of executives

Contact Rajnish
Rajnish.Virmani@positivemomentum.com
or call direct on (+91) 97-177-70736

Energy Engagement Edge

Contact us to find out how we can help you
Vanessa.Holford@positivemomentum.com
We look forward to hearing from you.

0
o
(W)

»

Accomplishments:

BUSINESS CASE PRESENTATION: Presented to the Company board
in London and helped build up a Business Case to go ahead with the
project. Suggested various alternative approaches for the Operating
Model and let the client pick up and choose the best option from
their business perspective

CHANGE MANAGEMENT: Addressed the Directors and the
Managers in the Client organization speaking of cultural nuances
of working with India. Explained the working of a typical Matrix
Organization spread across geographies and helped identify
processes that could be migrated. Gave them the confidence that
this change can work successfully sharing past experiences in
different industries

EXECUTION/TIME TO MARKET: In 3 period of 4-5 months,
helped the client:

Incorporate a legal identity
Setup a 100 seat Office Infrastructure

Establish VPN and MPLS Telecom connectivity
and Technology Infrastructure

Hire the core management team

Hire the first 20 Customer Service Executives
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Train the team and get them into ‘production’

STABILIZATION: Excellent feedback from the client during reqular
governance meetings. Exceeded expectations of the client with the
sheer pace in quickly setting up their Indian Legal Entity, as also the
quality of the deliverables. Not to mention, the cost of establishment
and market entry was very favourable. Ongoing activities include
presence as a Board member, Governance review of Operations and
helping with Leadership coaching and handling employee grievances.
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